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Operations Research (OR) is a problem-solving process used to
improve the accessibility, availability, quality and sustainability of
family planning and reproductive health service delivery. OR
consists of five basic steps: 1) problem identification and
diagnosis; 2) strategy selection; 3) strategy experimentation and
evaluation; 4) information dissemination; and 5) utilization of
results. An important objective of OR is to provide program
managers and policy decision-makers with the information they
need to improve existing services and plan for the future.

Since the inception of the USAID-funded “Strategies for
Improving Service Delivery: Operations Research Technical
Assistant Project” in 1974, field-based research studies have been
experimentally testing and evaluating innovative ways to deliver
family planning and reproductive health services in developing
countries. Increasingly, issues of gender empowerment and
reproductive health for men and women throughout their lives,
affect the way in which service delivery problems are defined and
solutions developed.

e Population Council collaborates with local partners in
supporting operations research and technical assistance in Africa,
Asia and the Near East and Latin America and the Caribbean.

What is Operations Research?

OPERATIONS RESEARCH AND
TECHNICAL ASSISTANCE
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Operations Research Summaries present key results from worldwide
OR/TA projects supported by the Population Council and other
collaborating agencies. Each summary is identified by theme and
country. OR Summaries are organized by themes as follows:

� Maximizing Access and Quality of Care (MAQ)
Access
Quality of Care
Situation Analysis

� Contraceptive Options
� Postabortion Care
� RTIs, STIs, HIV/AIDS
� Gender and Empowerment
� Youth
� Cost and Sustainability
� Institutionalization of OR

is series is produced in English, French and Spanish and distributed
to key policy decision makers and program managers worldwide.

Managing Editor: Sanjeev Kumar
Associate Editors: Nicholas Gouede, Heidi Jones
Editorial Coordinators: Sahar Hegazi, Sylvia Llaguno
Editorial Consultant: Laura Hess
Contributors: John W. Townsend, Ian Askew, James Foreit, Robert Miller, and Andrew Fisher
Design and Production: Media Workshop, New Delhi, India
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